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CASE STUDY 11 / FOUNDER VENTURE / DEVELOPMENT-STAGE CONCEPT

Bringing Finance, Real Estate and Digital Systems Into
Community Design

Integrated housing and communities

THE BUSINESS CHALLENGE

Housing development and community operations were fragmented across land, finance, design, technology and resident needs. The
concept had to connect these disciplines without disclosing proprietary methods.

THE WORK PERFORMED

01 Research and community strategy. Synthesized decades of work in digital platforms, smart infrastructure, real estate and housing into a
coherent community proposition.

02 Land and partnership strategy. Explored land pathways, community partnerships and stakeholder requirements at a strategic level.
03 Finance and feasibility. Developed financial modelling, investment thinking and approaches to project viability.
04 Community architecture. Developed high-level concepts integrating housing needs, built form, resident experience and shared services.

05 Operations and technology architecture. Applied firsthand property-operations experience and secure-platform principles to the
community lifecycle.

06 Concept development and validation. Prepared research, strategy and design material for further development; no completed community
or deployed platform is claimed.

THE RESULT

Produced a development-stage community concept combining financial, physical, operational and digital considerations. No completed
community, funding award or deployed operating platform is claimed.

I n WHAT THIS EXPERIENCE PROVES

Demonstrates the convergence of real-estate experience, finance, secure systems, community

d eve I 0 p m e nt architecture and cross-sector strategy in a development-stage venture.

concept, not a built project

BEFORE / TRANSFORMATION / AFTER

BEFORE TRANSFORMATION AFTER

Housing projects were planned and Brought together community architecture, A founder-led, integrated community

operated through disconnected disciplines. real-estate experience, financial modelling vision has been developed for further
and secure digital-platform thinking. validation and delivery.

SELECTED CAPABILITIES

Community strategy | Real-estate and financial modelling | Solution architecture | Systems integration | Security and governance | Smart
infrastructure | Partnership development

Experience: Tracey DelLeeuw | Experience and venture descriptions reflect the founder interview. No additional client outcomes are implied.
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